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DATE
REPLY REQUESTED
ber 1970
SPEED LETTER _____Z September
vES NO PSG/AID-251/70
T0 : Special Assistant, NPIC FROM: Chief, Automated Information Division

pXXX: SUBJ: IP Board Mtg. 12 August 1970

Subject meeting was a result of direction given to| |at 25K1
meeting which I attended on 5 August. I don't feel that NPIC representation was re-
25X quired. | is well aware of NPIC feelings re COINS. His comments 3a,c,d,e,i

and j are not inconsistent with our views; 3b refers to intelligence analysts, not
imagery analysts; 3f has '"political and philosophical implications' beyond the purview
of NPIC; 3g is debatable (DCI would not risk spillage from proprietary files is more
accurate); 3h is dependent on outcome of 3f and hardware/ sogtware selection.
25X1 As you can see, the feelings re[ |run pretty deep.
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This meeting was scheaulcd for the discussion of the COINS
issue recently surfaced with the DCI and DIRNSA and specifically

' to discuss.the alternatives foxr proceeding with COINS stated in a
: mcmo**anuum f.com the AD/CC' (Clxmenson; d“ted 5 .Auo'us 19 ZO
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25X1 -.f"f:l' 1, | BUATS :mcd tno status of COLNS

:_‘.»- Now Tuns on 360/6{ in OCS about thz'ee houre pey day e T
: ,:A- NPIC back ope rating in passive mode -
’ - ,cost has very little activity

CIA f11es are:

Sovite Elite {not up to data)
- Bloc Travel (CRS plans to termmate)
~Leader Appearance {curxrent) '
Flmshcd Intel (partial, being testeu)

25X1" :

. “Want full day partlca.patlon

b - Want mozre and bétter files o
- Want. NRPIC in active (vice passwe) mode

d . Want funding assistance on switch -

" We have reacted in the past -- now must act

o 2, .'.Thlelch_a._irm'an asked if there were any questions about :
25X1. - proceeding with| | paper of 5 August as a basis for discussion.

25X1 . =~ [[__]suggested that perhaps the first question is that of 2
o . xeal need for community files rather than alternative methods for
 proceeding with an on line system.

-

25)(1‘.;"" | —lagreed that the basic problem is not one for
- it technicians but that OCS is very much in the middle of this problem
. -and has much to lose 1f it is not solved -~ a reason for hlS 5 August-

f,"l~pdper. o o . \ . o

25X1 e e acknowledged that management has failed to give
... proper atfemtion to COINS but that top management has been poorly

<" informed and confused about COINS in the past -= it is the Board‘
JOb tc straxgnten thw out. o i : o

"";.r'INTERi\/\I UEony
\‘a ALK 5
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'3. Chaxrman askod fox othex Directoxvates' views on the S&T Bel
L {OCS) papor. T | ST

25X1 .k ?~|:| Sald he feels that we have been too confused about .-
.~ .. COINS ox perhaps too unwilling to be firm about it in the past. 'I‘hc AR
two prmmpal questions now are (1) whethex and (2) how. ' 3
e a. The DD/I views COINS as notuscful in in the past,
. "'chxefly because it involves the wrong files and the system is not
L operational full time (only two ox three hours per day)

SR b. There is no'real need at thie time for analyots to bo S
on lme with community files. : RUE
£ : c. Interest in a community system foxr the future has both "

pohtlcal and philosophical implications.
- .. d. .We can not ignore trends -- industry and government

"'."f'?have shown that this kind of thing is the trend,

RN e. In any case, the Deputics need to know wha.t is going to
: "“;i;-happen 1f we stay in COINS, : .

. f. A consolidated effoxt ;s needed for aCthZl in one organlzatlon -
'.:VCRS is'a good placc foxr it ~ S
N : g Must have a dedlcated co*nputer foxr COINS -~ DCI
";'"would not rmk spillage, ever. :

- ~h,. The CRS personnel pr oblem/requlrement for handhng
' COINS needs study :
.+ i, Need a hawd look: at fileg == the NDBIDI file (TXH) is
La must for COINS '
B  7j. " Progress must be measured at definate evaluation stages.

25X1 : '--|:‘| pomted out that the secumty directive being :
draﬁed now points to approval of a multi-level system for COINS --"
ST ey approval ‘of 81, TKi and collateral level processmg in same :
s system. :
25X1 <[] said he expccts analysts will use termlnals and that -

... CIA should lead the way. For counter intelligence activities he
.. foresees on line query by analysts and on line negative responses w:\.th
per\hap& supplemental answers furnished off line by the computer.

25X1. . --| | | ) indicated he had no.

e parhcular comments for his Directorate.

SRS -| Ipomted out that his memo was an OCS paper,
not neceasarﬂy S&T. He indicated that S&T opposition to COINS is
 based less on future requirements than on personalities [ in .
po.rmcular) mvolved m the COINS expumment. He feels that CIA. haa a -
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.. “moxe consxstcnt view re COINS -~ that DIA ‘and NSA suppoxtcers of -
.~ COINS are chiefly their technicians and that they tend to equate data .
‘ o with intclligénce. Computer people at DIA and NSA have a stronger .
: s ‘hand in devdopment of intelligence systems. \
25X1 i . |:| indicated a need for a firm decision ~- if go,
; e ‘-:,'lct., really try. The expeumental/productlon dichotomy is not real.

* R of dolla.rs and pcople if we are to supply the switch for COINS

--|:| (OS) stated (again) that the draft DCID indicates

25X1 » i
.‘-_that a CRS dedicated system for COINS would not be needed ~~ that .

,:[;".‘:,‘-_I-Iowever, there will always be CIA Eyes Only files such ag SA."\ICA
':;:'"::‘;Wthh are pax'u of a broadc* pxoprictaxy problem. P

25)(1_j_’f':"\-"f'}:‘."' o 4.."; The Chalrnmn asked I:lmi his commeats

e 'Bob nnid "No ono 3s gobtting anything out of COINS,
. a. Production analysts views in oi.her agencies are like
those he e (Le the ut111ty of COINS)
- ; "~ b, The COINS files are useless and there is no 1mprovement

few NSA types
‘ OSR analysts w111 not use DIA Judge"nent U
- He recommended two types of files for COINS
S0 a ‘Dynamic Events, such as flight actavxtxes, naval ship
flles, the BLIP file and NDBIDI file.
. b B:Lbhographlc Type files such as the AEGIS f1le in CRS

v “’--_Currcnt COINS management is frustrating
' n,  Interontad in nyntam (poxr ra) and umphn bullding
- b, Recent DIA newslettexr hailed COINS a qualifwd HACCoUus
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."';";'-:l(OC) said there would be considerable 1mp11cat1on '

o
.

<" all level intelligence analysts files could be handled in the same syatem. -

i;"_S.m"sight." There is no substance 1n the files which is use‘ul to anyone o "

: e:«.cept fox utllxty R Yy o
e NG sxmply to get another comoutx,r R
- Need CXA pomtlon paper slgned by DCI E
. '. ‘-' O ..,
;o S e an not gaﬂb but muat talco manag,cmont cwf COINS L
s ! | ; Vo Ve e i by .
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25X1 - . 5. | |pom»ed out that ARPA ERY is lurking in the wings as

Ca COlNS replacement. He also mentioned that in connection with the

R } ‘,mglc file concept DIA appoints an executive agent for its data files et

L 'snd this tends to make them fmlshed intelligence files., , |

A

IPC;) vot«, on, the ”whether“'

g ;;DD/I ---yes (sees no choice) -
. DD/P -= yes -

R .'_.'DD/S -- yes ‘
25X1 . i_.'i,'j7='>_,[DD/S&:'I‘ -~ yes (butlzlmust got out)

: 7 Thc Chanman asked if thero are other optlons on how };whlch
are not in the OCS papex.

- . == Some Optmns were mentioned but they were not 51gn1f1cantly
‘mffere"xt than those covered ml |paper

: "_,apparencly it was agreed that direct take over of COINS management .
-is out and we should proceed to play aggressively and quahtahvely
1nstead

S8, .Lhe (,halrman asked for factual data (1 e. ' estimates/
\guessumates) from CRS and OCS by 19 August on requirements for
f'\dolla.:s, 'people, space, hardware, software, etc. for proceeding with
‘the options to go with the system in their respective organizations.

25X1 ';:"‘ : o - s.aild he planned to seck views on COINS frorm
25X1- - o

TR == The next scheduled meeting of the IF Board is 24 August.

.‘;';’“Lé‘;"dj.du‘rned. :

g r

‘
A : B |

" ‘<~ The COINS management issue was discussed a bit more and ;-"
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6y 'I‘ho Chairman pomtod out Lhat:lhad eplit the problem Sl 26X

nto two parts: (1) whother and (2) how. EIa,'aakgd_fo;j_a“D_iwc:ctqrat_c o
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